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AGENDA 
1. Open Meeting 

2. Review Minutes from January 16th meeting. 

3. Financial Statements 

A. Trustee Cash Balance Statement – January 2024 

B. Financial Summaries – January 2024 

4. Budget Amendments 

FUND 111 – URBAN SERVICES 

111-03FB Streetscape Finalization $ 25,000 

FUND 141 – GENERAL SCHOOLS 

141-08 uTrust Grant $ 9,500 

141-09 Educational Incentives  47,608 

141-10 TISA Educational Incentives  155,722 

5. Purchasing Review 

A. Purchasing Report – 2Q Oct-Dec 2023 

6. Discussion Items 

A. Financing options for Holder’s Property 

B. Goals for FY25 Budget 

C. Other 

7. Public Comments 

8. Adjourn 


